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Dear God,

We pray that this profile, and the information we have gathered about
Grace and St. Peter’s, will guide us, with your help, to a worthy
candidate — a candidate who will be our spiritual inspiration,

a candidate who possesses the heart and skills to tend to us all,
including our children, teens, elderly, and those with special needs,
and a candidate who will protect what works and correct what doesn’t
in leading our parish.

We put our trust in you. Amen.

The town of Hamden is located in southern Connecticut, midway between Boston
and New York. Settled by Puritans as part of the New Haven colony, Hamden’s
land was purchased in 1638 from the local Quinnipiack Native American tribe. In 1786
Hamden was incorporated as a separate town. The town covers about 33 square miles
of New Haven County; it is three miles north of downtown New Haven and a short ride

to the many beaches and shoreline communities situated on the Long Island Sound.

Grace and St. Peter’s is the only Episcopal church in Hamden and is located in the
section called Centerville, across from the Hamden Town Hall, small shops, offices, and
very near several other municipal buildings, including the main library, police station and
fire station. Quinnipiac University is less than two miles down the road, situated
adjacent to the picturesque Sleeping Giant State Park, known for its 32 miles of hiking
trails.




Hamden combines suburban New England life with easy access to the urban cultural
and entertainment offerings of its next-door neighbor, New Haven. Though a small city,
New Haven is home to an Ivy League university. The presence of Yale University
enhances entertainment and cultural opportunities for local residents, many of whom
are employed by the University or the two city hospitals (Yale/New Haven and Saint

Raphael's Hospital.) In 2008, Fortune Magazine and CNN Money picked Hamden as

#33 on their "100 Best Places to Live and Launch a Small Business" list, citing, among

other things, Hamden's blend of urban and suburban lifestyles.

Hamden (www.hamden.com) is a community of approximately 59,300, offering a
diversity of people and neighborhoods not usually associated with suburban life. In the
southern end of town, for example, are older neighborhoods where multi-family houses
are not uncommon. To the north, houses of more recent vintage are located on larger,
more typically suburban lots. Demographically, Hamden is more diverse than most
suburbs. As of 2007, approximately 76% of Hamden'’s residents are White, 14% African
American, and the remainder Latino or Asian American. Per capita income is about
average for Connecticut (excluding Fairfield County.) Hamden has a relatively high

population of older people; nearly 16% of the population is 65 or older.

Having New Haven as a neighbor, with its rich history of architecture, summer festivals,
concerts and sporting events, along with nine universities and colleges in the greater
New Haven area, including the Yale Divinity School, offers many resources open to the
public. The area boasts an amazing variety of restaurants and cuisines, and several

theaters, concert halls and museums.

Hamden is located along two major highways, 1-91 and the Merritt/ Wilbur Cross
Parkway (Route 15.) Residents have easy access to the State Capital (Hartford) to the
north, and New York City to the southwest. Regional air travel needs are filled by Tweed
New Haven Airport in New Haven. International airports include Bradley, 46 miles north
in Windsor Locks, CT. New York airports LaGuardia and John F Kennedy are
approximately 90 miles southwest. Train and interstate bus service is available,
radiating from New Haven’s historic Union Station.




Parish History and Background

G race and St. Peter's was formed in 1990 as the result of a merger of two Hamden
Churches: Grace Church and St. Peter’s-on-the-Hill. Grace Church was founded in
1790. The church was originally located on Whitney Avenue, several miles north of our
current location. In 1820, a “new” church building was built on Dixwell Avenue. In 1966,
the church was moved directly across the street to its present location. From 1843 to
1873 the parish was also known as the home of the Rectory School, a boys’ boarding
school. When the parish built a new rectory, the old school building was donated to the

Town of Hamden to use as its first public library.

St. Peter’s-on-the-Hill was founded in 1958. The congregation met for two years at the
Community Branch Library in Hamden. In October of 1960 the new church, located on
Benham Street in Hamden, was dedicated. The parish grew, and eventually a fellowship
hall was added to the original church building.

In 1990, the rector of Grace Church announced his retirement, and the two parishes
began to work out plans for uniting. Grace Church was faced with declining
membership; there were few children and no indication that the future would bring
change. However, Grace Church was blessed with a relatively large endowment, a
larger church building, and a pipe organ. St. Peter’s-on-the-Hill was facing the opposite
situation; there were families with young children and an active Sunday School
program, but money was a concern and the parish was still receiving aid from the

Diocese. In September 1990 the two parishes formally merged and the new parish was




named Grace and St. Peter’s Episcopal Church. In 1995 the parish became financially

independent of the Diocese.

In 2000, the parish called its first female rector, and the congregation continued to be a
presence in the Hamden community. It maintained an ongoing relationship with the Yale
Divinity School, which led to the involvement of several seminarians who have enriched

the worship experience.

Parish Clergy

The Reverend Lesley Hay, Interim Rector, 2008-Present

The Reverend Julie Kelsey, 2000-2008

The Reverend Dr. William H. Shepherd, Interim Rector, 1999-2000
The Reverend E. Bevan Stanley, 1990-1999




The Parish: Bricks and Mortar

Buildings and Grounds
G race and St. Peter’s is the quintessential New England church, a white clapboard
building topped with a cupola. The front entrance features red double doors atop

a wide set of steps, which are flanked by two large flowering dogwood trees.

The sacristy and parish hall are located behind the church. The parish hall, also known
as the Brewster Room, is furnished with easy chairs and sofas, as well as a conference
table. The offices for the Rector and parish administrator are off of this room. There is

also additional office space, gender specific and handicapped-accessible restrooms. A

handicapped-accessible ramp from the parking lot leads into this room.

The lower level of the building contains a large meeting room with a fully operational
kitchen. Six classrooms are also downstairs. Four of these rooms are used for Church
School; one is the youth group room and one is the nursery. Additional restrooms are
also located downstairs. A chair lift was recently installed, and the lower area is now
handicapped-accessible.

The church building is flanked by a long driveway, which provides some parking, along
with a small parking lot behind the church. On-site parking is limited. However, there is
additional parking at the commercial building next door, as well as the Town Hall

parking lot across the street.

Grace and St. Peter’s also has a rectory, located immediately adjacent to the church
building. Built in 1900, and renovated in the mid-1990’s, the rectory is currently being
leased to student teachers from a local private school, but could be used for housing for
the rector and his/her family. It has nine rooms, including four bedrooms, two baths, a

laundry room and a separate garage.




& The Parish: People and Activities

Membership

The parish currently has 159 baptized members, 117 voting members and an
average combined Sunday attendance of approximately 115. We have a large
group of parishioners who are over 50. Half of our parishioners were raised in the
Episcopal Church, 14% have children in the Sunday School, 11% have teens in the
Youth Group, and nearly half of the respondents have attended one or more adult
education offerings. Nearly 73% attend church services once a week and the majority

are involved in one or more aspects of parish life, committee, or service.

The majority of our worshippers (60%) live in Hamden, with some from North Haven,
Cheshire and Wallingford. Our congregation is reflective of the diversity of our
community, with a variety of occupations and incomes represented. Family incomes
range from less than $20,000 to more than $150,000. We are racially and culturally
diverse, with Caucasian, African American, Hispanic and Asian members. Our parish
survey has reinforced that our diversity of background, culture, race, income and

occupation is greatly cherished by our members.




Worship

Sundays

Sunday Eucharist, which is celebrated with Rite | at 8 a.m. and Rite Il at 10 a.m., is the
center of parish life at Grace and St. Peter’s. As a result, more parishioners are
involved in making Sunday worship “happen” than in any other aspect of parish life. In
all, approximately 50 people serve the parish by participating in Sunday worship in one
or more of the following roles: licensed chalicist, lector, intercessor, greeter/usher,
acolyte, offering counter, lay Eucharistic minister, or member of the Altar Guild.

Our parishioners reflect a variety of worship traditions, behaviors and attitudes. For
example, on any given Sunday one can expect to see worshippers dressed in anything
from sneakers and t-shirts to business suits and dresses. Some people cross
themselves, bow and kneel, others don’t. At both the traditional and the contemporary
service, the passing of the “peace” is very active, as virtually the entire congregation
leaves their pews to greet one another. All baptized persons are welcome to receive
Holy Communion — and babies and young children almost always accompany their

parents to the altar rail to receive the sacrament or a blessing from the celebrant.

The organist is present at both services to accompany traditional hymns sung by the
congregation, using the 1982 Hymnal, supplemented by Lift Every Voice and Sing II.

Occasionally contemporary music is incorporated into the service.




Special services

Each of the church seasons is marked by special observances, including Advent and
Lenten retreats or quiet days, a Christmas Eve family service featuring a children’s

nativity, and Holy Week services.

From 2007-09, a weekly Taize service and Bible study was held during Lent, and a one-
day retreat was also offered in 2009. During Holy Week, the Eucharist is celebrated
daily (except on Good Friday and Holy Saturday, when Morning and Noontime Prayer is
read.) An evening service with the traditional washing of the feet and stripping of the
altar is held on Maundy Thursday. On Good Friday the Prayer Book liturgy is used,
including Communion from the Reserved Sacrament. In addition to the Easter Vigil,

services are also held at 8 and 10 a.m. on Easter Sunday.

Attendance
_ Average Easter
2008 113 228
2007 102 180
2006 119 181
2005 127 191

Adult Education
Various educational activities have been held in the recent past. Examples include book
discussions, topical issues, Bible study, etc. In all instances, a small but enthusiastic

number of people attended.
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Training for Servers, Acolytes and Chalicists
The Interim Rector has written a detailed guide to assist those feeling called to serve at
the altar, and a training session for all those interested was recently held. We have

recruited several new people to serve on the altar.

Sunday School

Attendance at Sunday School has been inconsistent during the past two years. The
Rector has also been inviting more involvement from the Sunday School in the 10 am
service. Sunday School is currently being run by parish volunteers who are seeking to
reinstate a more curriculum-based program. We are beginning to see more active
participation in church school as a result of some of these changes. For example, the
Interim Rector revived the use of The Jesus Doll, which is sent home with a different
Sunday School child each week. After spending the week with “Jesus,” the children
document their activities in a journal, which is shared with the parish on the following

Sunday.

We currently have the opportunity to revitalize our program and discern what the parish
wants of the Sunday School. The Diocesan Children’s Officer recently met with a large
group of interested parishioners to discuss this vital area of church life. Another
meeting will be held in the near future.

Youth Group

The Parish has a Youth Group with about eight active members from grades 7-12.
Youth Group members meet weekly following the 10 a.m. service for fellowship and
occasionally participate in service projects. They also plan periodic recreational outings
and a family camping weekend has been held each June for a number of years. The
Parish is working to create a closer involvement of the youth members into the church
service. Regular participation in the liturgy is being scheduled into the calendar
throughout the year. We are also seeking input from the Diocesan Youth Officers on

ways to strengthen our program.
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Community Service
We currently collect food each week during our worship services for the Hamden Food
Bank.

The lower level of the church is used by both Alcoholics Anonymous and Narcotics
Anonymous 12 step groups, which meet weekly. The La Leche League meets once a
month. From time to time, various other non-profit groups also use our facilities,

including Literacy Volunteers and the Celiac group.

Church members volunteer to go to Arden House, an adult care and rehabilitation

facility, to do a weekly worship service each Sunday.

We've organized several annual concerts featuring the local St. Luke’s Steel Band to
fund scholarships at St. Martin de Porres Academy, a Catholic middle school dedicated
to providing a faith-based, tuition-free education for girls and boys from low-income
families in the New Haven area. St. Luke's Steel Band is a group of musicians of all
ages, from New Haven's historic St. Luke's Episcopal Church. The Steel Band concert

has proven to be very popular and people look forward to attending.

Youth Group participates in the annual “Cook-n-Care” Walkathon, sponsored by the
Interfaith Cooperative Ministries, which raises funds for three soup kitchens in the New

Haven area.

GFS is a social and service organization for girls and young women (ages 5-21)
affiliated with the Episcopal Church, and Grace & St. Peter's Church has an active
chapter. The Girl's Friendly Society has a mission project every year. This year
toiletries were collected for Youth Continuum, an agency that houses homeless and at
risk youth. Money was raised at Chocolate Sunday in February for the same agency,
which has an increased demand for services. GFS makes advent wreaths for the

Advent season and also prepares the palms for Palm Sunday.
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Parish Life

Coffee hour, which follows the 10 o’clock service, is hosted by a different person or
family every week. On occasion the GFS, Youth Group or Sunday School will host the
coffee hour.

Our annual Shrove Tuesday Pancake Supper was hosted this year by GFS and the
Youth Group. Attendance in 2009 was over 75 people. There was a presentation by
GFS and Youth Group members on the Shrove Tuesday pancake supper tradition in
various countries. The Pancake Supper also provides an opportunity for fellowship

among parish members and is generally very well attended.

We have a newly formed Welcome Committee. This committee greets new worshippers

after the 10 o’clock service.

The parish has an active Girls’ Friendly Society chapter led by a national leader of the
organization. In addition to bi-weekly meetings, GFS holds several social activities
during the year, including a Women and Girls Tea, Mother’s Day coffee hour, and a
movie night sleepover. Several young women from the Parish attended an international

GFS conference in South Korea last year. GFS also has a camp weekend for girls.

Youth Group has a family camp weekend in the early summer, attended by youth group
members and their families. This weekend provides an opportunity for the kids and
their parents and siblings to get to know one another better over shared meals,

activities, and campfires.

We have a knitting group which meets regularly for knitting and fellowship.

During the fall, we have a pot-luck stewardship dinner. The youth group has provided
entertainment during this dinner. This dinner, which is well attended, provides a good

opportunity for parishioners to meet informally, get to know one another better, and

enjoy some amazing food.

13




Vestry and Staff

Grace and St. Peter’s has a thirteen member Vestry, including Senior and Junior
Wardens, a Clerk and a Treasurer. Vestry members-at-large are elected at the annual
meeting for staggered three year terms, while the officers serve for one year. Vestry
meetings, which are chaired by the Rector, are held monthly, except during July and
August. Vestry meetings are open to all, and Vestry minutes are posted on the parish
bulletin board. Vestry decisions are reached by consensus, after discussion and
prayerful consideration. Although it sometimes takes a little longer to come to a
consensus resolution of a matter, the Vestry believes that this approach provides very
substantial benefits. These include enhanced communication among Vestry members

and more informed decision-making.
In addition to the Rector, paid staff at Grace and St. Peter’s includes a parish

administrator (who also serves as paid organist), and a sexton. Staff members report to

the Rector and work on a part-time basis.
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Financial Stewardship

Individual Stewardship

Grace and St. Peter’s seeks to promote a greater understanding among its parishioners
of the central role that stewardship, and especially sacrificial, proportionate giving, plays
in Christian life. As a result, we have made a conscious decision not to limit our
stewardship discussions to the annual pledge campaign, but rather to try to integrate
stewardship into all aspects of parish life. Both of the previous two rectors have
provided strong leadership in this area by emphasizing the theology of stewardship in

their preaching and by themselves tithing to the parish.

Periodically collections are taken for special outreach efforts. Recent examples of this
were the Easter collection for the Hamden Food Bank, and a donation to the American

Cancer Society.

The parish does not have a formal stewardship committee. The annual pledge
campaign is supported by witness about stewardship by lay members of the
congregation during the service. Average pledges have remained stable over the last

five years, and increased in 2009, despite a very difficult economy.
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Number of Total Pledge Average Weekly
- Pledge Units Budget Pledge
2009 65 $111,000 $33
2008 81 $126,502 $30
2007 81 $129,000 $31
2006 71 $129,000 $35
2005 77 $133,000 $33

Financial Practices and Oversight

Grace and St. Peter’s uses the Parish Accounting Manual in carrying out its business
practices and its independent audit is current. Each autumn, a draft of the annual
budget is prepared by the Treasurer, Rector and Parish Administrator and is reviewed
and approved by the Vestry in December or in January of the following year. The
primary sources of income are pledges, plate offerings, rent from the Rectory, and funds

from the endowment.

The proceeds of any fundraising from which contributions are solicited from the general
public are used solely for outreach purposes. For example, funds raised at the Steel

Band concert held in February, 2009 were donated to St. Martin de Porres School.

Endowment

Grace and St. Peter’s has been the fortunate beneficiary of many gifts and bequests
and our endowment stood at $923,000 on December 31, 2008. The endowment is
managed by a small but dedicated Investment Committee, which follows a written
investment policy that was approved by the Vestry. This policy adopts a “total return”
approach to determining how much endowment money may be used to support the
parish’s operating expenses; the policy currently provides that 5% of the total
endowment can be made available for use in the annual budget. Although use of the
endowment to fund operating expenses has been in line with policy in previous years, in
2009, the Vestry approved a budget that contemplates using approximately 9% of the

value of the endowment as of December 31, 2008.
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We believe that ongoing attention to upkeep of our facilities, and especially avoiding
deferred maintenance, is an important part of our financial stewardship. Over the last
decade, the parish has made a number of capital improvements to its 189 year-old
worship space and other buildings, including renovation of the bell tower, new heating
and electrical systems, new furnaces, installation of central air conditioning and a chair
lift for the mobility-impaired, a new roof, removal of underground oil tanks, repaving of
parking areas, renovation of office space and new paint and carpeting in the sanctuary.
Many of these improvements were funded by a capital campaign conducted earlier in
this decade, but endowment funds have also been used. We are grateful for the
generosity of those who have chosen to provide for Grace and St. Peter’s through

capital contributions and gifts to its endowment.
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Summary of the Parish Survey Results

We recently distributed a parish survey to parishioners. We had 70 returned
surveys, which is a response rate of 57%. The results of this survey, and our
discussions with various focus groups within the church, were presented to the parish in

April, 2009. The following are the highlights from the survey:

Of those parishioners responding to the survey, we learned that 73% were female, 73%
were over 50 years of age, and 79% have attended or finished either college or
graduate school. Respondents reported a preference for traditional music, but enjoy
occasional Children/Youth services and contemporary music. Education for children and
youth was ranked as very important to respondents; adult education, Bible Study and
retreats were also identified by some respondents as important. Parishioners deemed
community outreach as very important, and indicated that they frequently participated in
collections, donations, etc. Survey respondents ranked the following characteristics of a
future rector as most important, in this order: Spiritual Depth, Leadership Skills,
Dynamic Preaching, Tolerance and Understanding, Kind and Sensitive Personality,

Experience Working with Youth.

The survey included space for written comments, and there were many. We think that
the volume and thoughtfulness of the comments received is reflective of the deep
commitment of our congregation. A great majority of the comments were echoed also
in the six focus group meetings that we held with various groups of parishioners. We
found that the commenters were very positive about the parish and about fellow
parishioners. When asked what they liked best about Grace and St. Peter’s,
commenters cited their fellow worshippers, diversity, friendly atmosphere, tolerance,
outreach, warmth. The question “what would you tell a candidate for the Rector’s
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position are the most important qualities of this parish” elicited answers such as: “our
church is not a social club...this is a warm parish that is accepting of all different kinds
of people...Christ-centered... people treat each other nicely...demonstration of
Christian virtues and agape...diverse and welcoming, yet traditional...l see our
congregation as a group of people who on the outside may have nothing in common,
but as a group | think we’re very supportive and cohesive...we may all be taking slightly
different paths in life, but we end up together at church each Sunday.” Also, “Smart and

organized lay leaders have kept the church going through changing times.”

Asked what they would tell a candidate for the Rector’s position about challenges facing
Grace and St. Peter’s, parishioners’ responses reflected several common themes:
attracting new members, attracting more families with children, increasing Sunday

School attendance, and, “figuring out how to grow without losing the quality of intimacy.”

We look forward to welcoming a new Rector to our parish.
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Expectations of Our Rector

We expect our Rector to:

Focus on parish growth and development, with added emphasis on our children
and youth ministry.

Have a high level of integrity and demonstrate Jesus’ compassion in all matters
and relationships, by using good people skills, possessing a good sense of
humor and displaying empathy and kindness in mediating conflict.

Identify and develop lay leaders.

Be a dynamic preacher who possesses a strong background in theology and

uses sermons and the liturgy as an educational tool.

What Our Rector Can Expect From Us

A Christ-centered, caring, diverse and tolerant community with a deeply spiritual
core of members who love and support one another.

A dedicated vestry, committed lay leaders and parishioners who willingly offer
their time and talents.

A stable and secure financial position.

A well maintained and lovingly cared for sanctuary that has been extensively

rehabilitated and updated over the last seven years.

Direct us, O Lord, in all our doings with your most gracious favor,

and further us with your continual help; that in all our works begun, continued, and

ended in you, we may glorify your holy Name, and finally, by your mercy,

obtain everlasting life; through Jesus Christ our Lord. Amen

May, 2009
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We wish to express our thanks to the Diocese of Connecticut, and
especially to those involved in its transition ministry, for their guidance

and support during our search process.

The Rt. Rev. Andrew D. Smith, Diocesan Bishop

The Rt. Rev. Laura J. Ahrens, Suffragan Bishop

The Rt. Rev. James E. Curry, Suffragan Bishop
The Rev. Lesley Hay, Interim Rector

The Rev. Canon Erik W. Larsen, Office of Transition Ministry

Barbara Casey, Diocesan Search Consultant

Grace and St. Peter’s Search Committee

Mary Acker

Joyce Boozang

Lauretta Campbell

Cinda D’Addio

John Donohue

Ellen Jaramillo

Joe Mackay

Belinda Russell

Susan Stanley, Chairwoman

Jessica Kott, Senior Warden
Mark Mahaffy, Junior Warden
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